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• DE&S – Defence Equipment and Support 

 

• Currently going through major Transformation 

 
 

 

DE&S 



• SCP – Support Chain Process   

 

• Vision – to be the focal point for all best practice process initiatives and to 
be the experts of Support Chain Policy, Process and Procedure and support 
specialist services 

 

• Provide effective policy, process, procedures 

 

• Provide SME Advice 

 

• SptEng Group looks at Reliability, Maintainability, Obsolescence, Tech 
Docs, Support and Test equipment 

 
 

 

SCP – Who are we 



• Write / maintain Policy – for each element 

• Write / maintain Processes to go in DLF 

• To enable Project Teams to have better 

understanding of the topic and assist in 

the acquisition process 

Outputs 



• Underpinning all Policies are Standards 

 

• Assist in writing and maintaining Standards 

 

•  In particular for ATS it is DefStan 66-031 pt 8 
and the IEEE series associated with automated 
test 

Standards 



• Just completed rewrite 

• Contains preferred list of Standards to be 

used including the ATML series and 

IEEE1641 

– Also Reference model 

DefStan 66-031 pt 8 



MoD ATS for 2025 

• Where are we now? 

– Def Stan 66-31 

– Use of Standards 

– OSA-RTS 

– Have a multitude of bespoke testers across 

the services – carrying out similar functionality 

 



MoD ATS for 2025 

• Where do we want to be? 

– Reduce the number of testers (particularly 
bespoke) 

– Ability to continually monitor equipment and 
performance 

– Provide Predictive Support 

– Feedback results to improve diagnostics and 
repair – using standards? 



MoD ATS for 2025 

• Where do we want to be? 

– Reduce NFF 

– Augment serviceability testing 

– Increase interoperability with partners 



MoD ATS for 2025 

• How do we get there? 
– Develop a common deployable tester? 

– Utilise a COTS tool / tester? 

– Develop / determine further standards to meet 
requirements? 

– Obtain “buy-in” and help from industry and 
CATS4D  

– What about Security?  



• IDEAS????? 
 

 

 

 


